
 

  

  
 
 

 

HCL AXON, clearly understand the complex issues facing local governments and believe that 

transformational changes in how services are delivered will be the modus operandii for public 

bodies over the years. 

 

Their experience encompasses all elements of the public sector including central government 

departments, local authorities and registered charities. They understand the environment and 

pressures that are faced as senior managers in the public sector.   

Proven capabilities address issues such as:   

• Ensuring strategic alignment between policies and actual delivered services 

• Transforming the citizen experience 

• Giving control and visibility of costs and activities 

• Reducing inefficiencies 

• Maximising the value of the procurement function 

• Understanding how shared services could support the organisation 

• Maximising investment in people 

• Reducing the cost of ICT ownership 
 

HCL AXON’s key differentiator is their focus upon the actual realisation of business benefits.  

Through their unique benefits realisation methodology they work relentlessly with you to identify, 

agree and deliver both cashable and non-cashable benefits throughout your organisation's 

operations.  Clients include: Transport for London, Birmingham City Council, Manchester City 

Council, Southwark Council, Hampshire County Council, The Metropolitan Police Authority, 

Cornwall County Council and the Welsh Assembly Government. 

 

HCL AXON has over 4,700 of the industry’s most experienced professionals specialising in the 

delivery of sustained improvement through technology enabled transformation programs. HCL 

AXON's consultants bring in-depth industry expertise alongside best practice functional 

knowledge to address the strategic, operational, information management and organisational 

effectiveness challenges faced by organisations today. HCL AXON is renowned for its global 

ability to help clients define more ambitious strategies, build more effective organisations and 

shape more successful futures. 

HCL AXON 

The world’s largest dedicated SAP Partner provider 

 

 


