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Mouchel Group plc, the consulting and 
business services group, announces 
unaudited results for the six months 
ended 31 January 2010.

Notwithstanding the continuing 
difficulties we have encountered in the 
Middle East, we are pleased with our 
progress during the first half of the year, 
against a backdrop of difficult trading 
conditions in some of our markets and of 
uncertainty pending the outcome of the 
general election.  Our strategy is to focus 
on long-term managed service and 
outsourcing contracts, mainly with clients 
in the UK public sector and public service 
industries and we remain convinced that 
this is sound, given the opportunities that 
will flow from the anticipated cutbacks in 
UK public spending. 

Company number: 95369

Highlights •	Exceptional items include restructuring and asset 
impairment charges of £15m in the Middle East;

•	Net debt of £115.7m (£111.6m at 31 January 2009);

•	Banking facilities reviewed and temporary easement of 
banking covenant secured;

•	Cost reduction and cash generation initiatives 
underway, including working capital improvement plan 
aimed at securing £20m to £25m reduction in contract 
receivables; 

•	Order book stood at £2bn at the half year, compared 
with £1.9bn at 31 July 2009; and

•	Bidding pipeline of near-term opportunities and contract 
extensions totalled £2.3bn at the half year, compared 
with £2.2bn at 31 July 2009.	
	
Business highlights

•	Good progress against the Group’s short-term 
objectives, established last summer as a basis for 
recovery; 

•	Good trading progress in the period, with strong 
performance from Highways and the BPO activities 
within Government Services; 

•	Continuing challenges encountered in the Middle East 
where trading has been slower and even more difficult 
than anticipated at the start of the financial year;

•	Contract win rate again at the top end of our target 
range (of between one-in-three to two-in-five tenders by 
value), maintaining excellent visibility of future earnings; 

•	Outlook remains good, despite a weak economic 
backdrop, with a strong and growing pipeline of bidding 
opportunities as a result of continuing pressure on 
public-sector organisations to improve services and 
reduce costs; 

•	Focused strategy maintained, with a commitment to the 
UK public sector as the Group’s core activity and client 
base; and

•	Medium-term plans in place to develop and grow the 
Group, with the emphasis on the core businesses of 
Highways and Government Services, including 
Management Consulting.

Key performance indicators 
Group
	 		 2010	 2009	

Revenue (£m)	 	 312.4	 365.6

Underlying operating profit1 (£m)	 	 19.7	 24.7

Underlying operating margins1 (%)	 	 6.3	 6.8

Profit before tax and exceptional items1 (£m)	 	 15.0	 21.0

Exceptional items (£m)	 	 (18.5)	 (4.7)

(Loss)/profit before tax (£m)	 	 (3.5)	 16.3

Adjusted earnings per share2 (p)	 	 9.9	 13.9

Basic (loss)/earnings per share (p)	 	 (1.9)	 11.0

Dividend per share3 (p)	 	 2.25	 2.25

1 �Underlying operating margins, underlying operating profit and profit before tax and 
exceptional items are before amortisation of intangible assets arising from business 
combinations of £3.5m (31 January 2009: £4.0m) and other exceptional items 
(detailed in note 3) of £15m (31 January 2009: £0.7m).

2 �Adjusted earnings per share is calculated after adding back shares held by the 
employee share trusts to the weighted average number of shares and adjusting 
earnings for exceptional items (net of taxation).

3 �Proposed dividend in respect of the half year.

Financial highlights.
As anticipated, Group financial results in the first half have been 
impacted significantly by the downturn in the Middle East and, to 	
a lesser extent, by reduced activity within Management Consulting 
and Rail:
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