mouchel ™

Building great
relationships




mouchel

Richard Cuthbert Chief Executive
Kevin Young Group Finance Director



Overview

Business review
Financial performance
Order book

Pipeline

Outlook

mouchel




mouchel

e Revenue up 13% to £740.6m

e Operating margins' maintained at 6.4%
» Profit before tax* up 3% to £40.1m

e Exceptional costs of £53.6m

e Loss before tax of £13.5m after
exceptional items

e Earnings per share® up 3% to 26.4p
* Dividend maintained at 6.10p
 Net bank debt of £101.3m
 Forward order book £1.9bn

« Bidding pipeline £2.2bn

1 Excludes those items which the Group presents as exceptional items in the accounts (including the annual amortisation of intangible assets arising from
business combinations) - see slide 11.



 Challenges encountered in year — but now addressed

Negotiations continuing in the Middle East but asset
impairment charges made

Refocused management consulting business to reflect
market conditions

Substantially exited rail sector
Restored contract win rate to within target range

e Core business performing strongly
 Good progress in extending major local authority partnership contracts
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Market trends

Continued pressure on local authorities to improve
services and reduce costs

Local authority outsourcing already increasing in
response to financial pressures

Bundling of contracts continues

Growing evidence of moves towards shared services

Highlights

Secured further four-year extension in Lincoln

Hackney BSF successfully commenced — and phase two now underway
Phase two Oldham contract expected in second half

In advanced negotiations for Middlesbrough contract extension
Developing workload with ‘blue light’ service organisations

Excellent progress in service transformation

New leadership team appointed in Management Consulting
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Market trends

* Increased investment anticipated under AMP5

* Water companies increasingly seeking efficiencies

» Water metering likely to be increasingly adopted

* Environmental and sustainability agenda driving demand
* Minimal demand for infrastructure development in Dubai

Highlights
» Secured new or additional work with United Utilities,
Severn Trent and Thames Water
» Bidding opportunities under AMP5
* Technological innovations providing added value
» Successfully concluded major contractual commitments in rail
* Restructured Gulf business
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Market trends

Budget focus on maintenance and traffic management
Further emphasis on use of technology and ‘Managed
Motorways’

Changes in parking and urban traffic management
Move to integrated contracts continues

Highlights

Excellent performance of HA Area 3 contract

Supporting roll out of ‘Managed Motorways’ in Birmingham and elsewhere
Successful entry into parking management in London

Secured 10-year technical adviser role for HA NRTS contract

Pursuing HA MAC opportunities in Areas 1 and 13

Bidding local authority contracts in Sheffield (PFI) and Lincolnshire
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1 Excludes those items which the Group presents as exceptional items in the accounts (including the annual amortisation of intangible assets arising from
business combinations) - see slide 11.



2008 2009 %

£000 £000 Change

Revenue 656,743 740,550 +13%

Operating profit! 41,715 47,325 +13%
Operating margins? 6.4% 6.4%

Bank interest payable (5,870) (7,915) +35%

35,845 39,410 +10%

Pension interest receivable 2,918 646 -78%

Profit before tax! 38,763 40,056 +3%
Effective tax rate’ 26.7% 26.0%

EPS! 25.7p 26.4p +3%

1 Excludes those items which the Group presents as exceptional items in the accounts (including the annual amortisation of intangible assets arising from
business combinations) - see slide 11.



2008 2009

£000 £000
Restructuring costs and asset impairment charges in the Middle East - (21,008)
Restructuring costs and asset impairment charges in management consulting - (4,740)
Restructuring costs and asset impairment charges in rail - (24,267)
Net profit on disposal of freehold property - 3,814
Integration and transition costs (5,811) —
Other costs (988) —
Amortisation of acquired intangibles (5,651) (7,361)
Exceptional items (12,450) (53,562)
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Revenue

35%

£740.6m

24%

B Government Services

1 Excludes those items which the Group presents as exceptional items in the accounts (including the annual amortisation of intangible assets arising from

business combinations) - see slide 11.
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Revenue Operating profit ! Margins !
2008 2009 % 2008 2009 % 2008 2009
£000 £000 Change £000 £000 Change % %
Government Services 267,072 303,801 +14% 14,428 14,545 +1% 5.4 4.8
Regulated Industries 168,433 180,925 +7% 10,720 12,956 +21% 6.4 7.2
Highways 221,238 255,824 +16% 16,567 19,824 +20% 7.5 1.7
Group 656,743 740,550 +13% 41,715 47,325 +13% 6.4 6.4

1 Excludes those items which the Group presents as exceptional items in the accounts (including the annual amortisation of intangible assets arising from

business combinations) - see slide 11.
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2008 2009

£000 £000
Operating profit before exceptional costs 41,715 47,325
Depreciation and software amortisation 11,774 12,637
Working capital (15,494) (27,161)
Cash generated from operations before exceptional costs 37,995 32,801
Exceptional costs (6,799) (7,585)
Cash generated from operations 31,196 25,216
Net interest (1,623) (6,530)
Taxation (1,804) (4,192)
Property disposal - 9,500
Capital expenditure (13,922) (25,297)
Free cashflow 13,847 (1,303)
Acquisitions (71,770) —
Dividends (5,766) (7,184)
Financing 133,150 17,451
Pension deficit funding (20,250) (8,310)
Other (250) (20)
Cash movement 48,961 634
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2008 2009

£000 £000

Goodwill 118,121 109,717
Intangible assets 71,825 60,538
PPE 18,094 24,769
Deferred tax asset 21,926 28,739
229,966 223,763

Receivables 163,400 183,033
Assets held for sale 3,984 —
Cash 51,792 52,426
219,176 235,459

Payables (133,719) (140,428)
Net current assets 85,457 95,031
Total assets less current liabilities 315,423 318,794
Non-current liabilities (196,533) (251,583)
Net assets 118,890 67,211
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£1.0bn
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General economic environment presents
opportunity and challenge

Priority being given to essential services
and vital infrastructure

Well positioned due to strategic focus
and strong core business

Evidence of increasing outsourcing

Good visibility of future earnings

Strong pipeline of opportunities

Continued confidence in long-term prospects
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Property

Housing

Contract

Calendaryear| 09 | 10 | 11 | 12 | 13 | 14 | 15 | 16 | 17 | 18
T

19

20

Surrey County Council

London Borough of Lewisham
Northumberland County Council
Environmental Agency — Technical Services
London Borough of Islington

Kent County Council — Estates Framework
London Borough of Croydon

Bedfordshire County Council

Hertfordshire County Council

Kent County Council — Design Framework
Metropolitan Police Authority

Oxfordshire County Council

Kent County Council — Maintenance
Cambridgeshire County Council

London Borough of Hackney — BSF

London Borough of Ealing
London Borough of Hackney — Homerton
— De Beauvoir/Queensbridge

Contracts won/extensions secured during the year

Contractually committed Extension agreed Known potential extension
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Business

process
outsourcing Bundled

Consulting

Contract Calendaryear| 09 | 10 | 11 | 12 | 13 | 14 | 15 | 16 | 17 | 18 | 19 | 20

Lincolnshire County Council
Middlesbrough Borough Council

Bath and NE Somerset Council

Milton Keynes Council

Rochdale Metropolitan Borough Council
Oldham Metropolitan Borough Council
Liverpool City Council

Knowsley Metropolitan Borough Council

1 :
1 i
i i
i |

to 2021

to 2022

to 2023

to 2025

Northamptonshire County Council - Payroll

Middlesbrough Schools - ICT

St Helens MBC - ICT

Police Consortium (Notts, Lincs, W. Yorks) —
Payroll

List X

DoH/DCSF Healthy Schools

Academies Project Management
Catalist Framework — ICT Services

P4S BSF Technical Advisory Framework
Companies House

CSC - Connecting for Health

Contracts won/extensions secured during the year

Contractually committed Extension agreed Known potential extension
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Water

*

Contract Calendaryear| 09 | 10 | 11 | 12 | 13 | 14 | 15 | 16

17 | 18 | 19 | 20

Severn Trent — Network Modelling & Drainage
Scarborough Coastal Framework

South East Water — Leakage Detection

Three Valleys — Leakage Detection

Three Valleys Water — Veolia Meter Reading
United Utilities — Consultancy Framework
Dover Harbour Consultancy Framework

South West Water — Consultancy Framework
Severn Trent — Design and Feasibility

Thames Water — Leakage Detection (North East)
Thames Water — Engineering Design

Yorkshire Water — Professional Services

Contractually committed Extension agreed Known potential extension

~ Contracts won/extensions secured during the year 25
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Strategic highways
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Contract Calendaryear| 09 | 10| 11|12 13|14 |15 | 16 | 17 | 18

HA Area 5 — M25 Sphere

Scottish Executive Multiple Framework

HA Area 13 — Cumbria MAC

HA Support Service Framework

HA Area 1 — South West MAC

HA TechMASTERS

Netserv Framework

HA Technology Project Consultancy Framework
HA Property Services

Scottish Executive NW OpCo

NRA Eirspan Framework

Transport Scotland — Technology Framework
HA East Region TechMAC

HA East Midlands TechMAC

HA Area 3 — Central Southern England

1

Contracts won/extensions secured during the year

Contractually committed Extension agreed Known potential extension
1
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Local government highways

Contract Calendaryear| 09 | 10 | 11 | 12 | 13 | 14 |15 | 16 | 17 | 18 | 19 | 20
Suffolk County Council “;‘
London Borough of Bexley
Advantage West Midlands e
South Gloucestershire Council ——— )
Transport for Wales Framework e
Essex County Council —
Hertfordshire County Council e
London Borough of Southwark —
Calderdale Borough Council ——
Wiltshire County Council [lllll!!!!!“ﬂ
NI Roads Service - A5 Project 'I‘l
London Borough of Harrow — MAC
London Borough of Hillingdon — Parking Mgt “l‘..“‘_“““.
Bournemouth & Poole Borough Councils —— |
Shropshire County Council ::::::::::::::::..“
London Borough of Ealing = f—
London Borough of Wandsworth — Parking Mgt "I: — j — —
Et E\gset: t? ;nu;h I lll!!!ﬂ!!ﬂ“lﬂllﬂllil!!l!ll

. !lllll!!!H]!ﬂﬂl“llﬂ!llll‘l!ll
London Borough of Hillingdon - TMC :
Leeds City Council = ]" . : i
London Borough of Newham — Parking Mgt | ; — : 3 — ———— ; :
Westminster City Council - MAC ! | i -

Contractually committed Extension agreed Known potential extension 57

Contracts won/extensions secured during the year
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Business
model

29



Investment
features
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Results before

Results before

exceptional Exceptional exceptional Exceptional
items items Total items items Total
31/07/2008 31/07/2008 31/07/2008 31/07/2009 31/07/2009 31/07/2009
£000 £000 £000 £000 £000 £000
Revenue 656,743 — 656,743 740,550 - 740,550
Cost of sales (542,379) - (542,379) (616,370) - (616,370)
Gross profit 114,364 — 114,364 124,180 — 124,180
Administrative expenses (72,649) (12,450) (85,099) (76,855) (53,562) (130,417)
Operating profit/(loss) 41,715 (12,450) 29,265 47,325 (53,562) (6,237)
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Lenders - RBS/Lloyds TSB/Barclays

Facility A - £60m RCF
— Three annual £10m reductions commencing 31 March 2010
— Balance expiring 1 August 2012
— Margin 50bps to 135bps over LIBOR

Facility B - £130m RCF/Term Loan
— £65m RCF/E65m Term Loan
— Expiring 31 October 2012
— Margin 200bps to 350bps over LIBOR

Overdratft facility
— £5m total facility
— Margin 175bps over Base Rate

Covenants
— Net debt/EBITDA < 3.0
— Fixed charge cover > 2.0
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